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1. GENERAL PROVISIONS

The Public Foundation "OSCE Academy in Bishkek", hereinafter referred to as the "Academy", is a non-
profit organization founded on the basis of voluntary property contributions of its founders, pursuing
educational, charitable and other socially useful goals.

The Academy shall have the status of a legal entity from the moment of its state registration and shall
carry out its activities in strict accordance with the applicable legislation of the Kyrgyz Republic,
international law and the Charter.

This Charter defines the form and scope of the OSCE Academy: activities, internal statutes of the
foundation, management and governing bodies, rules and regulations, including those that promote
regional co-operation, conflict prevention and good governance in Central Asia through the provision of
educational programmes of higher education, postgraduate education, doctoral studies, professional
training and intellectual exchange.

The founders of the OSCE Academy in Bishkek is the citizen of the Kyrgyz Republic Orolbaeva Irina
Abdyevna, a citizen of the Kyrgyz Republic, born in 1954, passport No. A 366607 issued on 17.06.97 by
MIA 50-02, residing at the address: 45 Erkindik Boulevard, apt. 4, Bishkek

Location of the Academy:

1A Botanichesky pereulok, Bishkek 720044, Kyrgyz Republic

Validity period: unlimited

The Foundation has an official name:

-Name of the Academy in Kyrgyz:

«bumkexrern EKKY Axagemusicery kooMayk GoHmy

-Name of the Academy in Russian:

OobwectBennsii oy «Axkagemuss OBCE B buiikeke»

-Name of the Academy in English:

Public Foundation «OSCE Academy in Bishkek».

2. LEGAL STATUS OF THE OSCE ACADEMY

Organizational and legal form -Public Foundation.

The Academy as a foundation has separate property, independent balance, settlement and other bank
accounts, including currency account, a seal and standard letterheads as well as the emblem (logo), samples
of which shall be registered in the prescribed manner.

The OSCE Academy shall determine at its own discretion the scope of its activities, the strategy of
educational, economic, technical and social development. The OSCE Academy shall independently own,
use and dispose of its property, may file and receive lawsuits, enter into agreements and make other
transactions not prohibited by the legislation of the Kyrgyz Republic. The OSCE Academy shall be liable
for its obligations with all its property which may be levied in accordance with the current legislation of
the Kyrgyz Republic.

The Academy shall not be liable for the obligations of the Kyrgyz Republic and the Government of the
Kyrgyz Republic, and the Kyrgyz Republic and its Government shall not be liable for the obligations of
the OSCE Academy. The intervention of public authorities or officials in the activities of the OSCE
Academy is not allowed, except for cases stipulated by the legislation of the Kyrgyz Republic and the
Memorandum on mutual understanding between the Government of the Kyrgyz Republic and the OSCE
on promoting activities of the OSCE Academy in Bishkek signed on 31 March 2016.

The OSCE Academy shall not be liable for the obligations of its founders, and the founders of the OSCE
Academy shall not be liable for its obligations.

Rights of the founders of the OSCE Academy may not be transferred to successors of the founders. A
person who transfers property and other assets of the OSCE Academy after its establishment, shall not
acquire the rights of the founder.
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3.1

3. GOALS AND ACTIVITIES OF THE OSCE ACADEMY

The main purpose of the OSCE Academy is to provide the OSCE and its participating States with an
academic partner institution qualified in teaching and research in comprehensive security, economic
governance and development, as well as other areas of academic research, with a focus on a broader
coverage of the Central Asian region. In line with the OSCE principles, the OSCE Academy will contribute
to the promotion and consolidation of peace and security in a broader coverage of the entire Central Asian
region by fostering the development of young professionals, upgrading the skills of experienced
professionals, taking into account the broader coverage of the entire Central Asian region and the OSCE
area through the provision of higher and postgraduate professional education, advanced research and
promotion of political dialogue on security and development issues in Central Asia. The Academy focuses
the efforts of regional and international experts to promote security and regional/international co-operation
and expertise in Central Asia.

3.2. The activities of the OSCE Academy are aimed at addressing the following specific objectives:

3.3.

3.4.

3.5.

3.6.

3.7.

e Implement programs of higher education, postgraduate education, programs of additional professional
education, scientific research, and the training of young specialists in the field of OSCE activities in
Central Asia;

o Implement qualified training and personnel preparation in the field of human rights, media
development, conflict prevention, management, post-conflict reconstruction, project management, as
well as in the fields of economics, public administration, and development;

e Conduct relevant and practice-oriented research on Central Asian topics aimed at enhancing security
at the local, national, and regional levels;

e Support for information exchange and scientific collaboration between academic institutions in Central
Asia and their international partner organizations;

e Creation and development of a regional network of qualified specialists and research staff.

The OSCE Academy works on the planning, financing, and implementation of bachelor's, master's, and
doctoral programs in social and humanitarian sciences solely to achieve the goals outlined in its Charter
and in accordance with the legislation of the Kyrgyz Republic.

Financial and operational resources of the OSCE Academy may only be used for the implementation of
the goals and objectives set forth in the Charter.

The OSCE Academy is free to disseminate information about its goals and activities, program documents,
agreements, and other key strategic documents in order to implement the goals and objectives set forth in
the Charter, programme documents, agreements and other key strategic documents.

The OSCE Academy may carry out other activities not prohibited by the current legislation of the Kyrgyz
Republic, which are not contrary to the goals of the OSCE Academy set forth in the Charter.

Activities requiring a special permit (license) to be issued by the relevant ministry and agency shall be

carried out by the OSCE Academy after obtaining a license.

3. FUNCTIONS AND POWERS OF THE OSCE ACADEMY

The OSCE Academy has the following functions and powers to achieve the goals stipulated in this Charter:

4.1.

4.2.

4.3.

4.4,

Maintain direct international contacts and enter into agreements, contracts, or arrangements with any
governments, organizations, institutions, companies, and individuals for any purposes not contradicting
this Charter.

Create conditions for research, educational activities, the provision of consultancy services, establishment
of international relations, and the conclusion of agreements with other institutions or government bodies
if deemed appropriate.

At its discretion, independently determine the use of its revenues, as well as the forms, amount of
remuneration, and its employee’s encouragement.

Expand the scope of its activities and engage in educational, production, and other economic activities
necessary for the achievement of socially beneficial purposes for which the OSCE Academy was created
and relevant to these goals.
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Attract and receive funding in a manner considered appropriate by the OSCE Academy, in accordance
with the existing laws and regulations of the Kyrgyz Republic.

Demand and receive grant amounts from its students who were unable to successfully complete an
educational program.

Hire permanent and temporary staff for available vacant positions and determine their terms of
employment.

Establish branches and open representative offices within the territory of the Kyrgyz Republic and abroad
in accordance with the legislation.

Acquire and dispose of real and personal property, act as a plaintiff and defendant in all judicial and/or
arbitration (arbitral) bodies, as well as take any other legal actions to fulfill the functions of the OSCE
Academy, not prohibited by the current legislation of the Kyrgyz Republic.

Specify in its internal rules and regulations the designations of degrees, diplomas, certificates, and other
academic qualifications for individuals who have completed and successfully passed an educational
program or research work.

Determine measures for ensuring the quality and standards of educational activities; admit students,
research specialists, teaching staff, and scholarship recipients; award and revoke issued diplomas and
certificates.

Collaborate with qualification-awarding bodies, government, and other entities, as well as universities, to
conduct examinations, carry out various activities, and for other purposes that the OSCE Academy deems
appropriate.

Confer upon any individual the title of OSCE Academy Professor (and revoke such a title), subject to the
conditions outlined in the legislation, internal rules, and regulations.

Maintain, acquire, manage, dispose of, and alienate its property, funds, assets, and rights in accordance
with the provisions of laws and regulations as set forth in this Charter.

Establish and award student scholarships, grants, researcher scholarships, create student
platforms,organize exhibitions, grant social scholarships and awards of the OSCE Academy, and provide
various forms of support to students and research specialists.

Ensure the printing and publication of scientific and other works, own and use intellectual property rights.
Undertake all other actions that may be required to further the operation of the OSCE Academy.

5. EDUCATIONAL ACTIVITIES

Educational programs at the OSCE Academy are conducted on a grant basis.

Bachelor's, master's, and doctoral program courses at the OSCE Academy are taught in Russian and
English languages. Teaching mode at the OSCE Academy shall be established in accordance with the
Charter and the current legislation of the Kyrgyz Republic.

The academic year shall usually start on September 1 and end according to the curriculum of particular
field of study and the schedule of the educational process. In case of exceptional need the start and end
dates of the academic year may change.

The academic load for students shall be established in accordance with the requirements of state
educational standards.

Learning sessions at the Academy shall be held in the form of lectures, tutorials, seminars, modules,
workshops, examinations, colloquiums, independent work, scientific research, tests, internship, as well as
by performing qualification paper (diploma project or paper, Master's thesis). Learning sessions shall be
held according to the schedule drawn up for a semester. If necessary, the Academy may hold other types
of learning sessions.

The academic hour at the Academy for all types of classroom sessions shall be 45 minutes.

The organization of educational process at the OSCE Academy shall be regulated by the curricula for the
relevant areas of study, the annual calendar educational schedule and the schedule of activities approved
by the Director of the Academy.

Assessment shall be carried out in accordance with the curricula of educational programmes in the form
of tests and examinations. The form of tests and examinations (oral or written) shall be set by the
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department. The results of the examinations shall be assessed as "excellent”, "good", "satisfactory",
"unsatisfactory". The results of the tests shall be assessed as "pass" and "fail".

Students who meet all the requirements of the curriculum shall be admitted on the basis of the OSCE
Academy director's order to the mandatory final state certification, by results of which there will be made
a decision to confer an appropriate academic degree and award qualification on the basis of their
educational programme.

Persons who have successfully passed the final state certification shall be conferred a state-recognized
degree.

The form of study is full-time. In addition to tuition-free education, students admitted to the Academy are
provided with other financial support in accordance with the institution's rules and regulations.

Students who have achieved much success in their studies and research activities shall be conferred a
degree with distinction.

The Academy provides possible assistance in employment of graduates.

6. ADMISSION PROCEDURES FOR BACHELOR'S, MASTER'S, AND DOCTORAL
PROGRAMS, AS WELL AS DISMISSAL PROCEDURES

Admission to bachelor's, master's, and doctoral programs, as well as additional professional education, is
carried out on a competitive basis in accordance with the Admission Rules of the Academy approved by
the Director of the Academy.

The admission plan to the OSCE Academy is established in accordance with the licenses for educational
activities, and the admission structure is determined by the Academy, taking into account national,
regional, and gender balance.

Candidates are enrolled in the bachelor's, master's, and doctoral programs of the OSCE Academy by the
order of the Director based on the decision protocol of the selection committee.

For non-compliance with the curriculum requirements, violations of laws and regulations provided by the
legislation of the Kyrgyz Republic and the Charter, as well as for violations of the grant agreement terms
and the Rules of the OSCE Academy's internal regulations, disciplinary measures may be applied to
students, including expulsion from the OSCE Academy and reimbursement of all grant-related expenses.
The expulsion of students from the bachelor's, master's, and doctoral programs of the OSCE Academy is
carried out by the Director's order based on the request of the respective faculty. Requests for the exclusion
of a student from the OSCE Academy's programs can be submitted in the following cases:

¢ voluntary withdrawal;

e due to academic failure based on the examination results (if there are unsatisfactory grades and
unsatisfactory results as well as failure in retakes when the student has exhausted two retake
attempts or the deadline for clearing academic debts has passed);

e in case of violations of academic discipline and/or a student's systematic absence from classes
without valid reasons;

¢ inthe event of antisocial behavior and/or a student's systematic violation of the OSCE Academy's
internal regulations;

e due to violations of the grant agreement terms;

e in other cases provided for by the current legislation and/or the rules of the OSCE Academy.

7. PROPERTY AND BUSINESS ACTIVITIES
The property of the Academy shall include financial resources, accounts, and tangible assets that are on

its balance sheet and are the property of the OSCE Academy. The OSCE Academy can lease, use, own,
manage, and regulate its own buildings, structures, equipment, vehicles, funds, and other property.
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The Academy shall define the value of assets, movable and immovable property, including working capital
in accordance with the legislation of the Kyrgyz Republic. The cost of such assets will be shown in the
balance sheet.

The property of the Academy shall be formed out of:

e donations, grants, and humanitarian assistance from local and foreign donors, private individuals,
organizations, partners, legal entities, and other sources, as well as from fees collected from users of
the institution's services.

e income from industrial, economic, and entrepreneurial activities conducted in accordance with the
statutory goals of the OSCE Academy.

e income from activities carried out by the OSCE Academy in collaboration with other institutions.

e gratuitous and charitable contributions, technical and sponsorship support from individuals, legal
entities, and institutions of all forms of ownership, international and regional, non-profit, scientific,
research, educational, non-governmental, and governmental organizations.

e other income not prohibited by the current legislation of the Kyrgyz Republic.

To ensure the statutory activities of the Academy, the founders shall transfer tangible, intellectual or
other assets as a voluntary contribution.
The property transferred to the Academy by its founders, other organizations and being on the balance
sheet of the Academy shall be the property of the Academy.
Contributions, donations of founders and other individuals and legal entities may be made in cash or in
another form, in the form of property contributions, in the form of "know-how", in the form of services
and other intellectual property, as well as the rights to use them.
The property and assets of the Academy shall be used for:

e implementation of charter goals and objectives of the OSCE Academy;

e supporting its potential as an educational institution;

e remuneration of employees of the OSCE Academy;

e charitable and educational purposes, social development of the OSCE Academy required for

the activities of the Academy;
e other expenses necessary for the activities of the OSCE Academy and not prohibited by the
legislation of the Kyrgyz Republic.

The financial structure of the OSCE Academy will be established through capital and funds provided by
the host country and other OSCE participating states, as well as cooperation partners. The Academy, in
agreement with the founders, may create a special fund to improve its services, facilities and provide
financial incentives for its students, faculty and employees.
Income, fixed assets of the organization may not be used by its founders, officials, their relatives or other
persons for their own benefit and shall be used only for the fulfillment of charter goals and objectives of
the OSCE Academy.

8. GOVERNING BOSIED OF THE ACADEMY

The supreme governing body is the Supervisory Board (hereinafter referred to as the Board of Trustees)
which is authorized and responsible for ensuring the fulfillment of the OSCE Academy's mission and
oversees all major decisions affecting the operations of the OSCE Academy
Procedure for the formation and recall, as well as the activities of the governing bodies of the Academy
shall be determined by the Board of Trustees and its internal Charter in coordination with current
legislation of the Kyrgyz Republic and the Charter of the OSCE Academy.
To fulfill its functions and duties, the Board of Trustees:
o reviews the Charter of the OSCE Academy and, if necessary, approves proposed amendments
to ensure its relevance and effectiveness;
appoints and oversees the work of the Chairman of the Board of Trustees;
e makes decisions regarding the structure and composition of the Board of Trustees based on the
operational rules and provisions provided in the Charter of the Board,;
e provides leadership and strategic management of the OSCE Academy's activities;
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e approves, monitors, and reviews the extension of the contract of the Director of the OSCE
Academy on an annual basis, whose powers are defined by this Charter;

e approves the candidacy of the Deputy Director of the OSCE Academy, selected through a
competitive process in accordance with the internal regulations of the OSCE Academy;
monitors the financial activities and operations of the OSCE Academy;

e reviews, coordinates, and supports the fundraising strategy of the OSCE Academy;
receives and reviews the results of the audit of the annual financial activities of the OSCE
Academy;

e approves the establishment of branches, representative offices, and other legal entities of the
OSCE Academy;

e approves decisions of the Director of the OSCE Academy regarding transactions in which a
conflict of interest may arise;

e establishes committees and working groups to provide consultation and support to the work of
the Board of Trustees, as needed, for the consideration of matters of special importance;

o makes decisions regarding the reorganization and liquidation of the OSCE Academy;

e regulates, as needed, other matters related to the activities of the OSCE Academy.

The Board of Trustees may consist of up to 18 officially appointed members in accordance with the
categories listed below:
- 5 (five) representatives: one official representative appointed by the Government of each Central Asian
OSCE participating State who wishes to participate in the activities of the Academy (1 - Kazakhstan, 1
- Kyrgyzstan, 1 — Tajikistan, 1 — Turkmenistan, 1 - Uzbekistan,);
- 8 (eight) representatives of the donor community of the OSCE Academy;
- 2 (two) representatives of the international academic community;
- 1 (one) representative of the state presiding in the OSCE;
- 1 (one) representative of the OSCE Secretariat in Vienna / Conflict Prevention Center;
- 1 (one) representative of the OSCE Program Office in Bishkek.

Candidacy for membership in the Board is officially proposed by OSCE participating states or
authorized officials in written form to the Chairperson of the Board of Trustees. Each candidacy is
approved by a simple majority vote at the regular meeting of the Board of Trustees.

Members of the Board appointed by the Board of Trustees serve their positions until the liquidation of
the OSCE Academy. Replacement and exclusion of Board members are further regulated by the Charter
of the Board of Trustees.

The Chairperson is elected by the Board of Trustees from among its members. In the event of a loss of
trust, the Chairperson can be removed from office by a simple majority vote of the Board members. A
new Chairperson must be promptly elected from among other members of the Board of Trustees.

The Chairperson is elected by a simple majority vote. Only Board members have the right to vote, and
the voting process takes place during the actual meeting. The voting process should be transparent and
anonymous but may vary depending on the format of the meeting (in-person, online, hybrid format).
The Programme office in Bishkek is responsible for moderating the voting procedure.

Meetings of the Board of Trustees of the OSCE Academy have a quorum if at least half of the Council
members are present.

All decisions of the Board of Trustees are made by a simple majority vote, except for amendments to
the Charter provided in Section 12. The Chairperson has the right to a casting vote in the event of a tie.
Founders of the OSCE Academy cannot veto decisions of the Board of Trustees.

Meetings of the Board of Trustees shall be held at least twice a year. If necessary, the Chairperson of
the Board of Trustees shall convene an extraordinary meeting of the Board of Trustees.

9. THE EXECUTIVE BODY OF THE OSCE ACADEMY

Administration of the Academy in the person of the Director is the executive body of the Academy
who is selected on a competitive basis according to the OSCE recruitment procedure.
Administration responsibilities include, but are not limited to:
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e development of regulations governing the efficient use of funds provided to the OSCE
Academy;

e Administration of funds of the OSCE Academy in accordance with internationally
recognized practices of effective financial and operational management;

e support to the Board of Trustees in fundraising activities.

The Director is approved by the Board of Trustees and carries out the duties as outlined in the contract
and this Charter.
The Director has the following authorities:

o to exercise day-to-day management of the OSCE Academy, performing diplomatic, statutory,
and administrative functions through the operation of the OSCE Academy;

o to oversee the execution of the budget of the OSCE Academy, development strategies,
fundraising, and work plans;

e to provide the Board of Trustees with timely, accurate, and clear reports and information
necessary for the Board to fulfill its duties;

e to participate in Board of Trustees meetings without the right to vote;

e to convene meetings of the Academic Council and preside over them;

e to approve the organizational structure, staffing, and course lists of the OSCE Academy,
determine terms of payment, bonuses, and other forms of remuneration for staff;

e to participate in any legal relationships, enter into civil and labor/service contracts on behalf
of the OSCE Academy with the teaching staff and administrative personnel of the OSCE
Academy;

e to act on behalf of and on behalf of the OSCE Academy, representing it in all organizations,
institutions, enterprises, and associations both within the Kyrgyz Republic and beyond its
borders;

e to participate in any legal relationships, enter into agreements, including foreign economic
ones;

¢ to open settlement and other accounts in local banks with the right of the first signature;

o to issue powers of attorney, issue internal regulations and provisions of the OSCE Academy,
personnel and administrative orders and directives, mandatory for compliance by all permanent
and temporary staff, and administrative personnel of the OSCE Academy;

e to hire and dismiss senior management, teaching staff, and administrative staff of the OSCE
Academy;

o to perform other actions falling under the Director's competence and/or as determined by the
Board of Trustees, except for matters falling within the competence of the Board itself.

The Director has one Deputy, who is selected through a competitive process and approved by the Board
of Trustees. The Deputy Director is responsible for regulating legal matters of the OSCE Academy,
overseeing financial affairs and asset management, as well as managing planning and security issues.
In cases where the Director is on a business trip or temporarily absent from work, the Deputy Director
assumes the Director's functions in all aspects of the OSCE Academy's operations with full Director's
authority, in accordance with this Charter and the authorization issued by the Director. The dismissal
of the Deputy Director is specified in the contract and regulated by the Labor Code of the Kyrgyz
Republic.

10. ADVISORY COUNCIL OF THE ACADEMY

The Advisory Council is open to the partner institutions of the OSCE Academy. The role of the Council
is to provide consultation and support for the academic tasks and goals of the OSCE Academy in
improving interdisciplinary and internationally-oriented education programs, assisting in the
development of new programs, events, and initiatives, identifying best practice standards in managing
the OSCE Academy, and facilitating national and international network support for the staff, faculty,
and students of the OSCE Academy.



Unofficial translation

10.2.

11.1.

11.2.

12.1.

13.1.

13.2.

13.3.

14.1.

14.2.

14.3.
14.4.

14 5.

The composition of the Advisory Council, their authorities, terms, and the procedures for conducting
meetings are determined by the Board of Trustees in the internal mandate of the Advisory Council.

11. CONFLICT OF INTEREST

A conflict of interest arises when a member of the OSCE Academy community or their immediate
dependents, such as a spouse, child, parent, or any other direct relatives, may personally benefit from
actions or decisions made in their official capacity (‘community' refers to the senior leadership and staff
of the OSCE Academy, adjuncts and guest lecturers, scholars and researchers, interns, members of the
Board of Trustees, as well as individuals who, by virtue of their relationship with the organization - a
contract with the OSCE Academy personally or through a representative - may influence the
management of the organization, its assets, financial and other resources).

The identification of conflicts of interest, procedures for disclosing interests, compliance, and the
resolution of disputes related to potential conflicts of interest cases are determined by the Board of
Trustees in its Charter.

12. AMENDING THE CHARTER OF THE ACADEMY

Only the Board of Trustees can make amendments and additions to the Charter of the OSCE Academy.
To make amendments and additions to the Charter, the consent of all members of the Board of Trustees
is required. After the amendments are approved by the Board of Trustees, the OSCE Academy must
undergo a re-registration procedure in accordance with the legislation of the Kyrgyz Republic.

13. ACCOUNTING, REPORTING AND CONTROL

The Academy shall keep the operational and accounting records of the results of its activities, prepare
and submit in the prescribed manner reports on all activities of the OSCE Academy and be solely
responsible for the timeliness and reliability of reporting.

State control over the legitimacy of the OSCE Academy's activities shall be carried out by state
authorities (financial, law enforcement, tax authorities, etc.) in accordance with the legislation of the
Kyrgyz Republic.

Control over the legality and effectiveness of the use of funds and reliability of financial statements
shall be carried out by an auditing firm at least once a year.

14. LIQUIDATION AND REORGANIZATION OF THE ACADEMY

The activities of the Academy shall be completed through its reorganization (other than conversion) or
liquidation in accordance with the legislation of the Kyrgyz Republic.
The decision on reorganization or liquidation of the OSCE Academy may be taken by the Board of
Trustees.
Forced liguidation of the OSCE Academy as a public foundation may be exercised only in court.
The Academy may be liquidated in the following cases:
e If the property of the Academy is not enough for the implementation of its goals and the
likelihood of obtaining the necessary property is unrealistic;
o If the goals of the Academy may not be achieved, and the necessary changes to the goals of the
foundation may not be made;
o If the Academy deviates in its activities from the goals set forth in the Charter;
In other cases envisaged by legislation of the Kyrgyz Republic.
The Academy shall be liquidated according to the legislation of the Kyrgyz Republic. After the
liquidation and satisfaction of all claims of creditors, the remaining assets of the OSCE Academy will
be directed with the consent of the Board of Trustees of the OSCE Academy to the goals and objectives
specified in the Charter of the Foundation.
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14.6. The Foundation shall be deemed liquidated from the moment a corresponding entry is made in the

Unified State Register of Legal Entities.
Documents that have arisen in the course of the activities of the Foundation in the event of its

liquidation hall be stored and used in accordance with the Law of the Kyrgyz Republic "On the National
Archive of the Kyrgyz Republic".

14.7.

Director [signature/ Wolters Alexander Franz



